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AGENDA ITEM D
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
NOVEMBER 2012 MARKETING MONTHLY SUMMARY FOR JANUARY 2013
GOVERNING BOARD MEETING
EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 10 new employers and 164 new employees
during the month of November.

The total number of EDP tickets recorded as sold was 2,159 and the total revenue generated was
reported as $135,323.79 in November.

NEW EDP COMPANIES

Employer Enrollment City

Date
|Bitner Goodman, Inc. H11/15/2012 HFort Lauderdale
Enterprise Holdings 11/06/2012 Miami
|Gosection8.com H11/20/2012 H Boca Raton
Happy Kids for Kids, Inc. 11/06/2012 Lauderhill
|Intrans Consolidators, Inc. H11/28/2012 HMiami
Krisam & Global Events Partners 11/19/2012 Hollywood
|M0t0rola Solutions H11/20/2012 HPIantation
|Quiet Technology Aerospace, Inc. H11/28/2012 HHoIIywood
Save A Lot 11/20/2012 Pompano Beach

|Sunpower Marine H11/06/2012 HMiami




EDP SALES MISSIONS

Employer

City

ACN

Fort Myers

Allstate Insurance Co.

Coral Springs

Apple Insurance & Financial Services

Fort Lauderdale

Ashley Printing, Inc.

Oakland Park

Cambridge Security Services

Fort Lauderdale

Creations By Pat

H Miami

Drinkable Air Technologies

Lauderdale Lakes

GA Telesis Fort Lauderdale
GEP Sales Hollywood
Global Events Partners Hollywood
Greenwise Construction Plantation

‘ Happy Herald H Boca Raton

‘ Lexco Wealth Management, Inc.

H Fort Lauderdale

Mal-4 Biopharma Institute

Orlando

‘ Microsale H Coral Springs
Nationwide Staffing, Training & Business Solutions, Inc. || North Miami

‘ New Bridge Construction H Miami

‘OBP Realty H Weston

Palm Coast Data Palm Coast

‘ Palm Springs Chiropractic & Wellness Center H Palm Springs
Performance Depot Auto Parts Pompano Beach

‘Premier Commercial Funding Solutions, LLC

H Boca Raton

‘ Quiet Technology Aerospace

H Hollywood

Rodan+Fields Dermatologists

Fort Lauderdale

‘ South Florida Business Connections

H Coconut Creek

Steam Cleaning Power

Miami

‘ Sysvue Technologies

H Boca Raton

The Presser Law Firm, P.A.

Deerfield Beach

‘ United Water Restoration Group, Inc.

H Pompano Beach

WebDesign

Aventura

Workforce Alliance

Boca Raton

Wells Fargo Bank

Fort Lauderdale

Worldwide Concessions

Miami

TSI Gloval Alliance Corporation

‘ Deerfield Beach

Plastiform, Inc.

Opa-locka




MARKETING OFFICE - NOVEMBER ACTIVITIES:

2012 RAIL FUN DAY

On November 3, 2012, Tri-Rail hosted its fifth annual “Rail Fun Day” signature event at
the Fort Lauderdale/Hollywood International Airport Station at Dania Beach. The affair
welcomed over 1,000 spectators to enjoy a day of free entertainment for the entire family. The
weather conditions were perfect for the South Florida’s Kids Got Talent contest which took place
without a hitch this year, where 14 contestants 17-years of age and under, performed to be
crowned the grand prize winner. Children 12 and under were able to ride free on this day only,
and the average Saturday ridership showed an increase of more than 500 passengers. The
partnership with 45 local businesses and organizations played a great role in making this event
another success for the agency.

BENEFITS FAIRS

South Florida Regional Transportation Authority (SFRTA) Marketing Office staff
attended several benefits fairs throughout the tri-county area in November; in many cases,
sharing a transportation booth with representatives from Broward County Transit, Palm Tran and
South Florida Commuter Services (SFCS). In Broward County, ITT Technical Institute in
Deerfield Beach hosted an event for students and staff; in Miami-Dade County, the Mandarin
Oriental held its annual benefits fair for all its employees; and in Palm Beach County, Office
Depot and U S Epperson Underwriting in Boca Raton, as well as the City of West Palm Beach,
held events at which their employees were able to sign up for the EDP.

BR-1 SHUTTLE BUS

The Boca Raton Shuttle Bus BR-1 underwent some recent modifications prompted by
some public requests received via the Marketing Office. The changes include a stop at the
Spanish River Library, Lynn University and Glades Executive Center North, a large corporate
center that was previously bypassed by the service. Marketing Office staff worked closely with
the Operations Department and the City of Boca Raton Transportation Management Initiative
staff to implement and promote the new service.

BROWARD COLLEGE

Broward College-Davie Campus held its annual Veteran's Appreciation Day to
commemorate both students and community military veterans. SFRTA Marketing Office staff
was present with a booth to promote the student and EDP discounts, as well as the free South
Florida Education Center Shuttle Bus that connects the campus to Tri-Rail.

CHAMBER EVENTS

SFRTA’s Corporate and Community Relations Liaison attended a Business-to-Business
Expo hosted by the South Florida Chamber of Commerce, held at the Cypress Creek Marriott-
North in Fort Lauderdale. The event provided an opportunity to initiate contacts with 18 South
Florida business representatives as part of continuing outreach leads. Further networking
opportunities were also available during the Greater Boca Raton Chamber of Commerce business
presentation, organized for members to learn how to capitalize on the membership.



TRI-RAIL PHONE APP

The Tri-Rail phone app floor decals were installed at all stations in November, to
complete the grass-roots marketing effort promoting this new feature. Pop-up banners were also
purchased to display during outreach events attended by the Marketing Office throughout the
region. The app had received a total of 5,908 downloads after 9 %2 weeks of its launch date.

ONGOING COMMUNITY OUTREACH ACTIVITIES

e Conference Of Minority Transportation Officials Meeting
e Partnering Transportation Agency Meeting — Miami-Dade Transit Marketing Department
e Website Revamp Task Force Meetings



AGENDA ITEM D
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
DECEMBER 2012 MARKETING MONTHLY SUMMARY FOR JANUARY 2013
GOVERNING BOARD MEETING
EMPLOYER DISCOUNT PROGRAM

The Employer Discount Program (EDP) added 12 new employers and 136 new employees
during the month of December.

The total number of EDP tickets recorded as sold was 2,094 and the total revenue generated was
reported as $132,521.95 in December.

NEW EDP COMPANIES

Employer Enrollment City

Date
|Chroma Digital Corporation H12/11/2012 HMiami
Falcon Air 12/13/2012 Miami
|Harkay Enterprises, Inc. H12/11/2012 HMiami
Holt Systems, Inc. 12/03/2012 Pompano Beach
|Latis Networks, Inc. dba Still Secure H12/28/2012 HFort Lauderdale
Law Office of Paul Herman, PA 12/11/2012 Boca Raton
|Local Search Media H12/03/2012 HCoconut Grove
|Miami Fabricator, Inc. H12/05/2012 HHiaIeah
Northern Tool & Equipment 12/17/2012 Pompano Beach
|Premium Credit Bureau H12/20/2012 HDoraI
Prolexic 12/04/2012 Hollywood
|Unity School H12/19/2012 H Delray Beach




EDP SALES MISSIONS

Employer City
A & B CPAs Miami
ADT Home Health Security Services Miramar

American Cancer Society

Fort Lauderdale

American Meetings, Inc.

Fort Lauderdale

Apple Insurance & Financial Services

Fort Lauderdale

Balearia Bahamas Express

‘ Fort Lauderdale

Cancer Cleared Clinics, LLC Bahamas
Delcop Miami
Drop In Action Sports Complex Boca Raton
Education Connection Boca Raton

Gentler Care Nursing Services

Pompano Beach

‘ Gordon Rees, LLP

H Miami

‘ Holistic Health Care Miami

H Miami

Local Search Media

Coconut Grove

‘ Mattel, Inc.

‘ Kendall

Palm Beach Pops

West Palm Beach

‘ Pancreatic Cancer Action Network

H Miami

‘Peleg Properties, LLC

H Boca Raton

PHP — People Helping People

Fort Lauderdale

‘Two Men And A Truck

H Davie & Coral Springs

Wyndham Hotel

Boca Raton




MARKETING OFFICE - DECEMBER ACTIVITIES:

18TH ANNUAL TRANSIT LUNCHEON

The South Florida Regional Transportation Authority (SFRTA) was well-represented at
the 18™ Annual Transit Luncheon hosted by the Downtown Fort Lauderdale Transportation
Management Association at the Broward Center for the Performing Arts. Attendees included
SFRTA Governing Board Member Frank Frione, SFRTA Executive Director Joseph Giulietti,
and SFRTA Marketing Office staff at a Tri-Rail booth.

CHAMBER EVENTS

SFRTA’s Corporate and Community Relations Liaison continued to capitalize on the
agency’s chamber of commerce memberships to increase community involvement and
partnerships with local businesses. The Chamber of Commerce of the Palm Beaches hosted the
second of two Business Builder meetings and the Greater Fort Lauderdale Chamber of
Commerce held a Member Orientation meeting, both providing essential pointers for their
respective chambers’ membership participation.

TCRP WEBINAR
The Transit Cooperative Research Program (TCRP) held a free webinar on Methodology
for Performance Measurement and Peer Comparison in the Public Transportation Industry.
Members of the Planning Department and Marketing Office participated in the webinar.
ONGOING COMMUNITY OUTREACH ACTIVITIES
o Florida Department of Transportation’s Regional Concept for Transportation Operations

Public Involvement Committee Meeting
e SFRTA Marketing Committee Meeting



AGENDA ITEM NO. E

SOUTH FLORIDA
RIGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

November 2012

Revenue:

Train Revenue

For November 2012 year-to-date (YTD) actual revenue increased approximately $70,554
or 1% when compared to fiscal year (FY) 2013 YTD budgeted revenue. Actual revenue
for FY 2013 YTD increased by $119,241 or 2% when compared to FY 2012 YTD actual
revenue. This increase is attributed to an increase in ridership.

Operating Assistance

For November 2012, SFRTA received the second quarter payment from FDOT for
$7,650,000. This is the second installment of the States dedicated funding, which is a
yearly total of $30,600,000.

Also in November, SFRTA received in full the operating and capital funds from the three
counties. The total operating assistance totaled $4,695,000.

Expenses:

As of November 2012, the SFRTA FY 2013 YTD actual expenses are $2,367,604 or 8%
below budget when compared to the FY 2013 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2013 YTD actual are approximately $1,088,546 or 6% below
budget when compared to the FY 2013 YTD budget and increased approximately
$1,178,535 or 8% when compared to FY 2012 YTD actual. This increase in FY 2013 can
be mostly attributed to an increase in Fuel and Operations expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2013 YTD actual is approximately $430,349 or 11%
below budget when compared to the FY 2013 YTD budget, and increased
approximately $303,183 or 10% when compared to FY 2012 YTD actual fuel
expense. This increase is attributed to rising fuel prices.
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Expenses (Contd.)

e Security expense for FY 2013 YTD actual is approximately $86,528 or 4% below
budget when compared to the FY 2013 YTD budget, and increased approximately
$74,188 or 4% when compared to FY 2012 YTD actual.

e Feeder bus expense for FY 2013 YTD actual is approximately $55,442 or 2%
below budget when compared to the FY 2013 YTD budget and increased
approximately $376,293 or 19% when compared to FY 2012 YTD actual. This
increase is due to the receipt of the Palm Tran invoice for the whole year.

Train and Station Maintenance FY 2013 YTD actual is approximately $559,332 or 9%
below budget when compared to the FY 2013 YTD budget and increased approximately
$626,143 or 12% when compared to the FY 2012 actual. This increase can be attributed
to an increase in Train and Station Maintenance expenses for the current month.

e Train Maintenance for FY 2013 YTD actual is approximately $369,212 or 7%
below budget when compared to the FY 2013 YTD budget and increased
approximately $650,475 or 14% when compared to FY 2012 YTD actual. In FY
2013, there is additional $370,558 in DMU maintenance expense as well.

e Station Maintenance for FY 2013 YTD actual is approximately $190,120 or 20%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $24,332 or 3% when compared to FY 2012 YTD actual. This
decrease is attributed to fewer monthly station maintenance expenses.

Personnel Expenses for FY 2013 YTD actual are approximately $213,386 or 6% below
budget when compared to the FY 2013 YTD budget and increased approximately
$36,296 or 1% when compared to FY 2012 actual. In November, expenses were higher
due to incurring three pay periods.

Professional Services for FY 2013 YTD actual are approximately $32,708 or 12% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$94,361 or 29% when compared to FY 2012 actual. Last year, SFRTA incurred
additional consulting expenses. This year there were no extra consulting expenses during
the month of November.

Legal for FY 2013 YTD actual is approximately $64,487 or 22% below budget when
compared to the FY 2013 YTD budget and decreased approximately $11,232 or 5% when
compared to FY 2012 actual. This decrease is attributed to lower legal expenses for the
month of November of approximately $25,750 or 39% when compared to last year.

General and Administrative Expenses for FY 2013 YTD are approximately $117,730 or
13% below budget when compared to the FY 2013 YTD budget and increased
approximately $57,319 or 8% when compared to FY 2012 actual. Some categories within
General and Administrative expenses are Business Travel, General Training, and Dues
and Subscriptions.

2
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Expenses (Contd.)

e Business Travel expense for FY 2013 YTD actual is approximately $35,510 or
48% below budget when compared to the FY 2013 YTD budget and decreased
approximately $26,375 or 40% when compared to FY 2012 actual. At this time
last year, SFRTA had additional travel for legislative matters.

e Dues and Subscriptions for FY 2013 YTD actual is approximately $5,710 or 6%
below budget when compared to the FY 2013 YTD budget and increased
approximately $33,343 or 55% when compared to the FY 2012 actual.

Marketing expenses for FY 2013 YTD actual are approximately $83,555 or 32% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$110,837 or 38% when compared to the FY 2012 YTD actual.

e Marketing Contract for FY 2013 YTD actual is approximately $47,176 or 23%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $10,438 or 6% when compared to the FY 2012 actual. This is
attributed to a decrease in marketing expense for the month of November.



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT
11/01/12 TO 11/30/12

NOVEMBER 2012 YTD YTD OVER 2012-13
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL BUDGET

REVENUE REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE
Train Revenue $1,004,325 $4,987,984 $4,917,430 $70,554  $12,080,217 $7,092,233
Interest Income / Other Income 50,184 312,936 72,915 240,021 175,000 (137,936)
TOTAL TRAIN REVENUE $1,054,509 $5,300,920 $4,990,345 $310,575  $12,255,217 $6,954,297
OPERATING ASSISTANCE
Statutory Operating Assistance 1,441,667 7,383,919 7,383,919 - $17,300,000 9,916,081
Statutory Dedicated Funding 1,211,770 6,826,915 6,826,915 - 13,300,000 6,473,085
FHWA 215,975 2,215,651 2,234,776 (19,125) 4,000,000 1,784,349
FTA Assistance - - 2,646,322 (2,646,322) 18,020,316 18,020,316
FTA-Designated Recipient Fees 3,337 20,005 22,970 (2,965) 50,000 29,995
FTA-JARC/New Freedom Program Fee 8,798 48,278 52,085 (3,807) 125,000 76,722
FTA-JARC/New Freedom Program Match 33,978 171,176 173,240 (2,064) 415,773 244,597
Statutory Counties Contribution 3,130,000 4,695,000 4,695,000 - 4,695,000 -
Other Local Funding 14,555 76,499 80,395 (3,896) 192,950 116,451
TOTAL ASSISTANCE 6,060,080 21,437,443 24,115,622  (2,678,179) 58,099,039 36,661,596
TOTAL REVENUE $7,114,589  $26,738,363  $29,105,967 ($2,367,604) $70,354,256  $43,615,893

NOVEMBER 2012 YTD YTD (OVER) 2012-13

ACTUAL ACTUAL BUDGETED UNDER ANNUAL BUDGET

EXPENSES EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE
Train Operations 4,805,062 16,255,843 17,344,389 1,088,546 40,794,001 24,538,158
Train and Station Maintcnance 1,147,607 6,004,278 6,563,610 559,332 17,353,168 11,318,890
Personnel Expenses 967,967 3,479,513 3,692,899 213,386 8,884,552 5,405,039
Professional Fees 50,910 235,000 267,708 32,708 546,500 311,500
Legal 69,033 226,634 291,121 64,487 698,687 472,053
General & Administrative Expenses 125,228 765,635 883,365 117,730 1,926,458 1,160,823
Marketing Expenses 38,357 177,235 260,790 83,555 625,890 448,655
Reserve - - 208,335 208,335 500,000 500,000
Expenses Transferred to Capital (89,575) (405,775) (406,250) (475) (975,000) (569,225)
TOTAL EXPENSES $ 7,114,589 $ 26,738,363 $ 29,105,967 $ 2,367,604 $ 70,354,256 § 43,615,893




Revenues:
Train Revenue
Interest/Dividend Income

Total Train Revenue

Operating Assistance:
Statutory Operating Assistance
Statutory Dedicated Funding
FDOT Marketing
FHWA
FTA Assistance
FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution
Other Local Funding

Total Operating Assistance

Total Revenue

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
NOVEMBER, 2012 & 2011

Curent Year

Prior Year Comparison

November 2012 November 2012 FY 2013 YTD YTD FY 2012 YTD

Actual Budget Variances Actual Budget Variances % Actual Variances %
$1,004,325 $946,395 57,930 $4,987,984 $4,917,430 70,554 1% $4,868,743 119,241 2%
50,184 14,583 35,601 312,936 72,915 240,021 329% 139,943 172,993 124%
1,054,509 960,978 93,631 5,300,920 4,990,345 310,575 6% 5,008,686 292,234 6%
1,441,667 1,441,667 7,383,919 7,383,919 0% 7,046,373 337,546 5%
1,211,770 1,211,770 6,826,915 6,826,915 0% 5,520,318 1,306,597 24%
- - - - - - 0% 140,483 (140,483) -100%
215,975 642,224 (426,249) 2,215,651 2,234,776 (19,125) -1% 1,643,435 572,216 35%
- 684,406 (684,406) - 2,646,322 (2,646,322) -100% 3,557,012 (3,557,012) -100%
3,337 7,667 (4,330) 20,005 22,970 (2,965) -13% 34,832 (14,827) -43%
8,798 12,417 (3,619 48,278 52,085 (3,807) -T% 105,562 (57,284) -54%
33,978 59,648 (25,670) 171,176 173,240 (2,064) -1% 104,409 66,767 64%
3,130,000 3,130,000 - 4,695,000 4,695,000 - 0% 1,871,852 2,823,148 151%
14,555 24,429 (9,874) 76,499 80,395 (3,896) -5% 79,058 (2,559) -3%
6,060,080 7,214,228 (1,154,148) 21,437,443 24,115,622 (2,678,179) -11% 20,103,334 1,334,109 7%
$7,114,589 $8,175,206 ($1,060,617) 26,738,363 $29,105,967 (2,367,604) -8% $25,112,020 1,626,343 6%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
NOVEMBER, 2012 & 2011

Curent Year

Prior Year Comparison

November 2012 November 2012 FY 2013 YID YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
Expenses:
Train Operations
Train Operations Contract $853,603 $1,001,321 (147,718) $4,270,324 $4,444,402 (174,078) -4% $4,217,827 52,497 1%
Train Operation - Fuel 736,191 781,250 (45,059) 3,475,901 3,906,250 (430,349) -11% 3,172,718 303,183 10%
Emergency Bus Service 6,718 7,800 (1,082) 12,914 22,500 (9,586) -43% 5,845 7,069 0%
Security Contract 514,470 533,773 (19,303) 2,182,337 2,218,865 (86,528) -4% 2,058,149 74,188 4%
Feeder Bus 816,435 906,056 (89,621) 2,399,838 2,455,280 (55,442) -2% 2,023,545 376,293 19%
Station Utilities 52,538 59,167 (6,629) 257,748 295,835 (38,087) -13% 275,220 (17,472) -6%
EMS Boards 5,653 23,750 (18,097) 59,923 68,750 (8,827) -13% 58,270 1,653 3%
Special Trains . 300 (300) . 1,500 (1,500) -100% . - 0%
Insurance 1,460,343 1,475,000 (14,657) 2,149,139 2,236,726 (87,587) -4% 1,870,101 279,038 15%
Toll Free Numbers - - - - - - 0% 33,652 (33,652) -100%
Alarm System 2,833 (2,833) 2,785 10,721 (7,936) -74% 3,614 (829) -23%
APTA Dues - 583 (583) . 6,516 (6,516) -100% - - 0%
ROW Maintenance 72,163 80,167 (8,004) 134,179 208,335 (74,156) -36% 169,376 (35,197) -21%
TVM Maintenance 30,249 40,833 (10,584) 154,545 204,166 (49,621) -24% 102,652 51,893 51%
Dispatch 256,699 272,909 (16,210) 1,206,210 1,264,543 (58,333) -5% 1,086,339 119,871 11%
Total Train Operations 4,805,062 5,185,742 (380,680) 16,255,843 17,344,389 (1,088,546) -6% 15,077,308 1,178,535 8%
Train and Station Maintenance
Train Maintenance 992,785 1,344,071 (351,286) 5,225,978 5,595,190 (369,212) -T% 4,575,503 650,475 14%
Station Maintenance 154,822 193,684 (38,862) 778,300 968,420 (190,120) -20% 802,632 (24,332) -3%
Total Train and Station Maintenance 1,147,607 1,637,755 (390,148) 6,004,278 6,663,610 (559,332) -9% 5,378,135 626,143 12%
Personnel Expenses
Salaries and Wages 773,750 824,321 (50,571) 2,627,674 2,634,951 (7,277) 0% 2,577,944 49,730 2%
Taxes 62,357 73,193 (10,836) 217,166 264,004 (46,838) -18% 201,775 15,391 8%
Group Insurance 91,396 130,429 (39,033) 496,155 548,770 (52,615) -10% 532,217 (36,062) -T%
Pension 40,464 51,936 (11,472) 138,518 245,174 (106,656) -44% 131,281 7,237 6%
Total Personnel Expenses 967,967 1,079,879 (111,912) 3,479,613 3,692,899 (213,386) -6% 3,443,217 36,296 1%
Professional Services
Auditing Services 18,410 18,410 - 72,500 72,500 - 0% 83,482 (10,982) -13%
Professional Services 32,500 37,792 (5,292) 162,500 195,208 (32,708) -17% 245,879 (83,379) -34%
Total Professional Services 50,910 56,202 (5,292) 235,000 267,708 (32,708) -12% 329,361 (94,361) -29%
Legal
Salaries and Wages 40,458 44,071 (3,613) 153,601 154,856 (1,255) -1% 140,645 12,956 9%
Taxes 1,224 3,186 (1,962) 7,051 12,330 (5,279 -43% 5,772 1,279 22%
Group Insurance 2,780 7,167 (4,387) 12,221 12,835 (614) -5% 12,286 (65) -1%
Pension 2,310 3,881 (1,571) 8,615 11,155 (2,540) -23% 6,759 1,856 27%
Business Travel - 2,625 (2,625) 3,098 3,903 (805) -21% 3,154 (56) -2%
Membership/Dues/Subscriptions 125 1,500 (1,375) 1,020 3,900 (2,880) -74% 2,645 (1,625) -61%
Seminars and Training - 2,377 2,377) 1,548 2,163 (615) -28% 1,875 173 13%
Legal Services 22,136 30,867 (8,731) 39,480 89,979 (50,499) -56% 65,230 (25,750) -39%
Total Legal 69,033 95,674 (26,641) 226,634 291,121 (64,487) -22% 237,866 (11,232) -5%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
NOVEMBER, 2012 & 2011

Curent Year Prior Year Comparison

Net Income

0%

November 2012 November 2012 FY 2013 YTD YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
General and Administrative Expenses
Bank & Credits Cards Fees 9,131 12,167 (3,036) 46,609 47,389 (780) -2% 63,299 (16,690) -26%
Building Maintenance 8,234 16,288 (8,054) 50,472 57,666 (7,194) -12% 34,767 15,705 45%
Business Travel 3,537 19,905 (16,368) 39,016 74,526 (35,510) -48% 65,391 (26,375) -40%
Materials & Supplies 4,289 14,833 (10,544) 54,657 68,166 (13,509) -20% 31,972 22,685 71%
Membership/Dues/Subscriptions 4,873 21,958 (17,085) 94,331 100,041 (5,710) -6% 60,988 33,343 55%
Office Rent 52,845 53,205 (360) 263,787 266,024 (2,237) -1% 248,018 15,769 6%
Printing & Advertising 1,823 3,950 (2,127) 6,765 19,750 (12,985) -66% 11,742 4,977 -42%
Seminars and Training 75 10,367 (10,292) 19,888 36,835 (16,947) -46% 34,514 (14,626) -42%
Telecommunications 33,772 39,517 (5,745) 161,645 169,923 (8,278) -5% 125,843 35,802 28%
Vehicle Operations & Maintenance 6,492 13,250 (6,758) 26,575 36,350 (9,775) -27% 28,272 (1,697) -6%
Miscellaneous Personnel Expenses 157 1,939 (1,782) 1,880 6,695 (4,805) -712% 3,510 (1,620) -46%
Total General and Administrative Exp 125,228 207,379 (82,151) 765,635 883,365 (117,730) -13% 708,316 57,319 8%
Marketing Expenses
Advertising - - - - - - 0% 15,131 (15,131) -100%
Special Programs - 2,000 (2,000) 2,207 6,400 (4,193) -66% 11,525 (9,318) -81%
Customer Service/Information 3,310 9,074 (5,764) 15,133 45,370 (30,237) -67% 39,331 (24,198) -62%
Marketing Contract 35,007 40,667 (5,660) 159,759 206,935 (47,176) -23% 170,197 (10,438) -6%
Promotional Materials 40 417 377) 136 2,085 (1,949) -93% 14,406 (14,270) -99%
Smart Card/Easy Card Campaign - - - - - - 0% 35,531 (35,531) -100%
Marketing Supplies - - 0% 1,951 (1,951) -100%
Total Marketing Expenses 38,357 52,1568 (13,801) 177,235 260,790 (83,5655) -32% 288,072 (110,837) -38%
Reserves and Transfers
Reserve - 41,667 (41,667) - 208,335 (208,335) -100% - - 0%
Expenses Transferred to Capital (89,575) (81,250) (8,325) (405,775) (406,250) 475 0% (350,255) (55,520) 0%
Total Reserves and Transfers (89,5675) (39,683) (49,992) (405,775) (197,915) (207,860) 105% (350,255) (65,520) 0%
Total Expenses 7,114,689 8,175,206 (1,060,617) 26,738,363 29,105,967 (2,367,604) -8% 25,112,020 1,626,343 6%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS
NOVEMBER 30, 2012

ASSETS

Current assets:

Cash and cash equivalents 74,155,543
Accounts receivable:
State Grants 4,801,326
Federal Grants 7,378,368
Counties 1,579,400
Other 990,514
Prepaid expenses 41,283
Total current assets 88,946,434
Noncurrent assets:
Capital assets (net of accumulated depreciation) 539,322,468
Total noncurrent assets 539,322,468
Total assets 628,268,902
LIABILITIES
Current liabilities:
Accounts payable 5,396,154
Accruals 3,541,289
Compensated absences 357,418
Deferred revenue 1,628,740
Due to other governmental units 256,319
Total current liabilities 11,179,920
Noncurrent liabilities:
Compensated absences 536,128
Deposits 2,658,833
Advances from FDOT 2,000,000
Total noncurrent liabilities 5,194,961
Total liabilities 16,374,881
NET ASSETS
Invested in Capital Assets 539,322,468
Reserved for Capital Projects 50,061,728
Unrestricted 22,509,825
Total net assets 611,894,021

Total liabilities and net assets

628,268,902




AGENDA ITEM NO.E

SOUTH FRRORIDA
REGIONAL
TRANSPORTATION
AUTHORITY

EXECUTIVE SUMMARY
BUDGETED INCOME STATEMENT

December 2012

Revenue:

Train Revenue

For December 2012 year-to-date (YTD) actual revenue increased approximately $88,955
or 2% when compared to fiscal year (FY) 2013 YTD budgeted revenue. Actual revenue
for FY 2013 YTD increased by $147,217 or 3% when compared to FY 2012 YTD actual
revenue. This increase is attributed to an increase in ridership.

Expenses:

As of December 2012, the SFRTA FY 2013 YTD actual expenses are $2,861,494 or 8%
below budget when compared to the FY 2013 YTD budgeted expense. All expenses are
well within budget.

Train operations for FY 2013 YTD actual are approximately $1,288,988 or 6% below
budget when compared to the FY 2013 YTD budget and increased approximately
$1,085,797 or 6% when compared to FY 2012 YTD actual. This increase in FY 2013 can
be mostly attributed to an increase in Fuel and Operations expense.

The major categories within Train Operations include Train Fuel, Security, Insurance and
Feeder Service:

e Train fuel expense for FY 2013 YTD actual is approximately $480,033 or 10%
below budget when compared to the FY 2013 YTD budget, and increased
approximately $348,057 or 9% when compared to FY 2012 YTD actual fuel
expense. This increase is attributed to rising fuel prices.

e Station Utilities expense for FY 2013 YTD actual is approximately $52,377 or
15% below budget when compared to the FY 2013 YTD budget, and decreased
approximately $26,882 or 8% when compared to FY 2012 YTD actual.



AGENDA ITEM NO. E

Expenses (Contd.)

e Security expense for FY 2013 YTD actual is approximately $149,452 or 6%
below budget when compared to the FY 2013 YTD budget, and increased
approximately $57,278 or 2% when compared to FY 2012 YTD actual.

e Feeder bus expense for FY 2013 YTD actual is approximately $202,340 or 7%
below budget when compared to the FY 2013 YTD budget and increased
approximately $307,063 or 13% when compared to FY 2012 YTD actual. This
increase is due to the receipt of the Palm Tran invoice for the whole year.

Train and Station Maintenance FY 2013 YTD actual is approximately $637,724 or 8%
below budget when compared to the FY 2013 YTD budget and increased approximately
$837,328 or 13% when compared to the FY 2012 actual. This increase can be attributed
to an increase in Train and Station Maintenance expenses for the current month.

e Train Maintenance for FY 2013 YTD actual is approximately $405,472 or 6%
below budget when compared to the FY 2013 YTD budget and increased
approximately $863,343 or 16% when compared to FY 2012 YTD actual. In FY
2013, there is additional $553,874 in DMU maintenance expense as well.

e Station Maintenance for FY 2013 YTD actual is approximately $232,252 or 20%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $26,015 or 3% when compared to FY 2012 YTD actual. This
decrease is attributed to fewer monthly station maintenance expenses.

Professional Services for FY 2013 YTD actual are approximately $37,107 or 12% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$130,997 or 33% when compared to FY 2012 actual. Last year, SFRTA incurred
additional consulting expenses. This year there were no extra consulting expenses during
the month of December.

Legal for FY 2013 YTD actual is approximately $70,553 or 20% below budget when
compared to the FY 2013 YTD budget and decreased approximately $10,813 or 4% when
compared to FY 2012 actual. This decrease is attributed to lower legal expenses for the
month of November of approximately $10,935 or 15% when compared to last year.

General and Administrative Expenses for FY 2013 YTD are approximately $129,309 or
13% below budget when compared to the FY 2013 YTD budget and increased
approximately $60,992 or 7% when compared to FY 2012 actual. Some categories within
General and Administrative expenses are Business Travel, General Training, and Dues
and Subscriptions.
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Expenses (Contd.)

e Business Travel expense for FY 2013 YTD actual is approximately $34,590 or
46% below budget when compared to the FY 2013 YTD budget and decreased
approximately $28,694 or 42% when compared to FY 2012 actual. At this time
last year, SFRTA had additional travel for legislative matters.

e Dues and Subscriptions for FY 2013 YTD actual is approximately $5,712 or 5%
below budget when compared to the FY 2013 YTD budget and increased
approximately $39,875 or 49% when compared to the FY 2012 actual.

Marketing expenses for FY 2013 YTD actual are approximately $99,689 or 32% below
budget when compared to the FY 2013 YTD budget and decreased approximately
$125,581 or 37% when compared to the FY 2012 YTD actual.

e Marketing Contract for FY 2013 YTD actual is approximately $59,846 or 24%
below budget when compared to the FY 2013 YTD budget and decreased
approximately $13,992 or 7% when compared to the FY 2012 actual. This is
attributed to a decrease in marketing expense for the month of December.



REVENUE

Train Revenue
Interest Income / Other Income
TOTAL TRAIN REVENUE

OPERATING ASSISTANCE

Statutory Operating Assistance

Statutory Dedicated Funding

FHWA

FTA Assistance

FTA-Designated Recipient Fees
FTA-JARC/New Freedom Program Fee
FTA-JARC/New Freedom Program Match
Statutory Counties Contribution

Other Local Funding
TOTAL ASSISTANCE

TOTAL REVENUE

EXPENSES

Train Operations

Train and Station Maintenance
Personnel Expenses

Professional Fees

Legal

General & Administrative Expenses
Marketing Expenses

Reserve

Expenses Transferred to Capital

TOTAL EXPENSES

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BUDGETED INCOME STATEMENT
12/01/12 TO 12/31/12

DECEMBER 2012 YTD YTD OVER 2012-13
ACTUAL ACTUAL BUDGETED (UNDER) ANNUAL  BUDGET
REVENUES REVENUES REVENUES BUDGET BUDGET AVAILABLE
$985,439  $5973,423  $5,884,468 $88,955  $12,080,217  $6,106,794
18,368 331,304 87,498 243,806 175,000 (156,304)
$1,003,807  $6,304,727  $5,971,966  $332,761  $12,255217  $5,950,490
1,791,667 9,175,586 9,175,586 - $17,300,000 8,124,414
1,574,688 8,401,603 8,401,602 13,300,000 4,898,397
250,462 2,466,113 2,468,109 (1,996) 4,000,000 1,533,887
- - 3,181,846  (3,181,846) 18,020,316 18,020,316
6,335 26,340 27,137 (797) 50,000 23,660
9,875 58,153 62,502 (4,349) 125,000 66,847
34,565 205,741 207,388 (2,147) 415,773 210,032
- 4,695,000 4,695,000 : 4,695,000 ;
16,855 93,354 96,474 (3,120) 192,950 99,596
3,684,447 25,121,890 28,316,144  (3,194,255) 58,099,039 32,977,149
$4,688,254  $31,426,617 $34,288,110 ($2,861,494) $70,354,256  $38,927,639
DECEMBER 2012 YTD YTD (OVER) 2012-13
ACTUAL ACTUAL BUDGETED UNDER  ANNUAL  BUDGET
EXPENSES EXPENSES EXPENSES BUDGET BUDGET AVAILABLE
2,653,154 18,908,997 20,197,985 1,288,988 40,794,001 21,885,004
1,254,867 7,259,145 7,896,869 637,724 17,353,168 10,094,023
639,780 4,119,293 4,434,564 315,271 8,884,552 4,765,259
32,500 267,500 304,607 37,107 546,500 279,000
52,158 278,792 349,345 70,553 698,687 419,895
134,348 899,983 1,029,292 129,309 1,926,458 1,026,475
36,022 213,257 312,946 99,689 625,890 412,633
- - 250,002 250,002 500,000 500,000
(114,575) (520,350) (487,500) 32,850 (975,000) (454,650)
$ 4,688,254 $ 31,426,617 $ 34,288,110 $ 2,861,494 § 70,354,256 $ 38,927,639




SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
DECEMBER, 2012 & 2011

Curent Year Prior Year Comparison

December 2012 December 2012 FY 2013 YTD YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
Revenues:

Train Revenue $985,439 $967,038 18,401 $5,973,423 $5,884,468 88,955 2% $5,826,206 147,217 3%
Interest/Dividend Income 18,368 14,583 3,785 331,304 87,498 243,806 279% 170,426 160,878 94%
Total Train Revenue 1,003,807 981,621 22,186 6,304,727 5,971,966 332,761 6% 5,996,632 308,095 5%

Operating Assistance:
Statutory Operating Assistance 1,791,667 1,791,667 9,175,586 9,175,586 0% 8,200,823 974,763 12%
Statutory Dedicated Funding 1,574,688 1,574,688 8,401,603 8,401,602 0% 6,398,979 2,002,624 31%
FDOT Marketing - - - - - - 0% 173,712 (173,712) -100%
FHWA 250,462 642,223 (391,761) 2,466,113 2,468,109 (1,996) 0% 2,031,209 434,904 21%
FTA Assistance - 671,434 (671,434) - 3,181,846 (3,181,846) -100% 4,490,333 (4,490,333) -100%
FTA-Designated Recipient Fees 6,335 7,667 (1,332) 26,340 27,137 (797) -3% 42,007 (15,667) -37%
FTA-JARC/New Freedom Program Fee 9,875 12,417 (2,542) 58,153 62,502 (4,349) -7% 133,417 (75,264) -56%
FTA-JARC/New Freedom Program Match 34,565 59,648 (25,083) 205,741 207,888 2,147) -1% 125,324 80,417 64%
Statutory Counties Contribution - . . 4,695,000 4,695,000 - 0% 2,402,859 2,292,141 95%
Other Local Funding 16,855 24,429 (7,574) 93,354 96,474 (3,120) -3% 93,413 (59) 0%
Total Operating Assistance 3,684,447 4,784,173 (1,099,726) 25,121,890 28,316,144 (3,194,255) -11% 24,092,076 1,029,814 4%
Total Revenue $4,688,254 $5,765,794 ($1,077,540) 31,426,617 $34,288,110 (2,861,494) -8% $30,088,708 1,337,909 4%



Expenses:

Train Operations
Train Operations Contract
Train Operation - Fuel
Emergency Bus Service
Security Contract
Feeder Bus
Station Utilities
EMS Boards
Special Trains
Insurance
Toll Free Numbers
Alarm System
APTA Dues
ROW Maintenance
TVM Maintenance
Dispatch

Total Train Operations
Train and Station Maintenance

Train Maintenance
Station Maintenance

Total Train and Station Maintenance

Personnel Expenses
Salaries and Wages
Taxes
Group Insurance
Pension

Total Personnel Expenses

Professional Services
Auditing Services
Professional Services

Total Professional Services

Legal
Salaries and Wages
Taxes
Group Insurance
Pension
Business Travel
Membership/Dues/Subscriptions
Seminars and Training
Legal Services

Total Legal

SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
DECEMBER, 2012 & 2011

Curent Year Prior Year Comparison
December 2012 December 2012 FY 2013 YID YTD FY 2012 YTD
Actual Budget Variances Actual Budget Variances % Actual Variances %
$849,887 $976,321 (126,434) $5,120,211 $5,244,739 (124,528) -2% $5,091,425 28,786 1%
731,566 781,250 (49,684) 4,207,467 4,687,500 (480,033) -10% 3,859,410 348,057 9%
7,146 7,800 (654) 20,060 27,143 (7,083) -26% 10,864 9,196 0%
380,849 458,773 (77,924) 2,513,186 2,662,638 (149,452) -6% 2,455,908 57,278 2%
344,158 416,056 (71,898) 2,743,996 2,946,336 (202,340) -T1% 2,436,933 307,063 13%
44,877 59,167 (14,290) 302,625 355,002 (52,377) -15% 329,507 (26,882) -8%
2,125 23,750 (21,625) 62,048 82,500 (20,452) -25% 60,343 1,705 3%
- 300 (300) . 1,800 (1,800) -100% - - 0%
8,106 8,106 - 2,157,245 2,157,245 - 0% 1,917,461 239,784 13%
5 . = + - - 0% 38,678 (38,678) -100%
3,020 3,255 (235) 5,805 12,332 (6,527) -53% 3,814 1,991 52%
- 583 (583) - 8,299 (8,299) -100% - E 0%
15,513 41,667 (26,154) 149,692 250,001 (100,309) -40% 205,022 (55,330) -27%
28,651 40,833 (12,182) 183,196 244,999 (61,803) -25% 114,168 69,028 60%
237,256 267,379 (30,123) 1,443,466 1,517,451 (73,985) -5% 1,299,667 143,799 11%
2,653,154 3,085,240 (4132,086) 18,908,897 20,197,985 (1,288,988) 6% 17,823,200 1,085,797 6%
1,103,316 1,244,071 (140,755) 6,329,294 6,734,766 (405,472) -6% 5,465,951 863,343 16%
151,551 193,684 (42,133) 929,851 1,162,103 (232,252) -20% 955,866 (26,015) -3%
1,254,867 1,437,765 (182,888) 7,259,145 7,896,869 (637,724) -8% 6,421,817 837,328 13%
484,067 624,321 (140,254) 3,111,741 3,225,939 (114,198) -4% 3,365,337 (253,596) -8%
38,091 73,193 (35,102) 255,257 318,334 (63,077) -20% 259,073 (3,816) -1%
91,747 130,429 (38,682) 587,902 610,374 (22,472) -4% 626,892 (38,990) -6%
25,875 51,936 (26,061) 164,393 279,917 (115,524) -41% 171,068 (6,675) -4%
639,780 879,879 (240,099) 4,119,293 4,434,564 (315,271) -7% 4,422,370 (303,077) -7%
- - - 72,500 72,500 - 0% 102,018 (29,518) -29%
32,500 37,792 (5,292) 195,000 232,107 (37,107) -16% 296,479 (101,479) -34%
32,5600 37,792 (5,292) 267,500 304,607 (37,107) -12% 398,497 (130,997) -33%
26,944 44,071 (17,127) 180,545 182,570 (2,025) -1% 180,656 (111) 0%
800 3,186 (2,386) 7,851 14,316 (6,465) -45% 6,817 1,034 15%
2,671 7,167 (4,496) 14,892 15,359 (467) -3% 14,956 (64) 0%
1,528 3,881 (2,353) 10,143 11,886 (1,743) -15% 8,693 1,450 17%
- 2,625 (2,625) 3,098 4,417 (1,319) -30% 3,446 (348) -10%
- 1,500 (1,500) 1,020 4,200 (3,180) -76% 3,032 (2,012) -66%
- 2,377 (2,377) 1,548 2,329 (781) -34% 1,375 173 13%
20,215 30,867 (10,652) 59,695 114,268 (54,573) -48% 70,630 (10,935) -15%
52,158 95,674 (43,516) 278,792 349,345 (70,553) -20% 289,605 (10,813) -4%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
ACTUAL VS BUDGET REPORT
DECEMBER, 2012 & 2011

Net Income

Curent Year

Prior Year Comparison

0%

December 2012 December 2012 FY 2013 YID YTD FY 2012 YID
Actual Budget Variances Actual Budget Variances % Actual Variances %
General and Administrative Expenses
Bank & Credits Cards Fees 9,065 12,167 (3,102) 55,674 56,333 (659) -1% 75,338 (19,664) -26%
Building Maintenance 5,772 16,288 (10,516) 56,244 67,999 (11,755) -17% 40,760 15,484 38%
Business Travel 920 19,905 (18,985) 39,936 74,526 (34,590) -46% 68,630 (28,694) -42%
Materials & Supplies 3,961 14,833 (10,872) 58,618 76,999 (18,381) -24% 37,216 21,402 58%
Membership/Dues/Subscriptions 26,459 31,458 (4,999) 120,790 126,502 (5,712) -5% 80,915 39,875 49%
Office Rent 52,845 53,205 (360) 316,632 319,229 (2,597) -1% 297,556 19,076 6%
Printing & Advertising 209 3,950 (3,741) 6,974 20,491 (18,517) -66% 11,991 (5,017) -42%
Seminars and Training - 10,367 (10,367) 19,888 36,835 (16,947) -46% 38,156 (18,268) -48%
Telecommunications 33,189 39,517 (6,328) 194,834 197,044 (2,210) -1% 149,646 45,188 30%
Vehicle Operations & Maintenance 1,928 18,250 (11,322) 28,503 45,300 (16,797) -37% 31,867 (3,364) -11%
Miscellaneous Personnel Expenses - 1,939 (1,939) 1,890 8,034 (6,144) -76% 6,916 (5,026) -73%
Total General and Administrative Exp 134,348 216,879 (82,531) 899,983 1,029,292 (129,309) -13% 838,991 60,992 7%
Marketing Expenses
Advertising . . - - - 0% 17,274 (17,274) -100%
Special Programs - 2,000 (2,000) 2,207 7,200 (4,993) -69% 13,225 (11,018) -83%
Customer Service/Information 6,826 9,074 (2,248) 21,959 54,444 (32,485) -60% 42,229 (20,270) -48%
Marketing Contract 29,196 40,667 (11,471) 188,955 248,801 (59,846) -24% 202,947 (13,992) -T%
Promotional Materials - 417 417) 136 2,501 (2,365) -95% 14,906 (14,770) -99%
Smart Card/Easy Card Campaign - - . - - 0% 44,056 (44,056) -100%
Marketing Supplies - 0% 4,201 (4,201) -100%
Total Marketing Fxpenses 36,022 52,158 (16,136) 213,257 312,946 (99,689) -32% 338,838 (125,581) -37%
Reserves and Transfers
Reserve - 41,667 (41,667) - 250,002 (250,002) -100% - - 0%
Expenses Transferred to Capital (114,575) (81,250) (33,325) (520,350) (487,500) (32,850) 7% (444,610) (75,740) 0%
Total Reserves and Traunsfers (114,575) (39,583) (74,992) (520,350) (237,498) (282,852) 119% (444,610) (75,740) 0%
Total Expenses 4,688,254 5,765,794 (1,077,5640) 31,426,617 34,288,110 (2,861,494) -8% 30,088,708 1,337,909 4%



SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
STATEMENTS OF NET ASSETS
DECEMBER 31, 2012

ASSETS

Current assets:

Cash and cash equivalents 68,915,073
Accounts receivable:
State Grants 7,708,740
Federal Grants 5,298,181
Counties 771,836
Other 1,007,710
Prepaid expenses 43,857
Total current assets 83,745,397
Noncurrent assets:
Capital assets (net of accumulated depreciation) 542,325,539
Total noncurrent assets 542,325,539
Total assets 626,070,936
LIABILITIES
Current liabilities:
Accounts payable 1,545,391
Accruals 5,130,654
Compensated absences 357,418
Deferred revenue 539,573
Due to other governmental units 256,319
Total current liabilities 7,829,355
Noncurrent liabilities:
Compensated absences 536,128
Deposits 303,792
Advances from FDOT 2,000,000
Total noncurrent liabilities 2,839,920
Total liabilities 10,669,275
NET ASSETS
Invested in Capital Assets 542,325,539
Reserved for Capital Projects 50,061,728
Unrestricted 23,014,394
Total net assets 615,401,661

Total liabilities and net assets

626,070,936






